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Why The Industry Needs Technology Integration

• Collaboration
• Transparency
• Planning
• Data Quality and Audit
• Reporting/Analytics
• Standardization
• Portfolio Management
• Material Tracking

Cost Savings
Compliance
Meeting Deadlines

“I didn’t know that was supposed to be heavy wall”
         Party Chief

“I am not sure if that weld has been x-rayed”
   Welding Inspector

“I never gave permission for you to enter!”
               Angry Landowner

“What do you 
mean it is not in 
Mill records, we 
buried it!”
    Survey Supervisor

“How do I know this is Traceable, 
Verifiable, and Complete (TVC)?”
                              Owner/Operator 

“Are we on budget, schedule, and 
what is our progress?”
    Project Manager



Project Compliance and Technology

Sleeve and coating  Conformance & ComplianceForeign Line Crossing Conformance & Compliance Pup Conformance & Compliance

“Are we building to design”
  Project Manager – Owner Operator

“Are we meeting depth of cover”
 Project Manager - Contractor

“Are we tracking pups”
 Inspection-Survey

“Are we meeting anomaly sleeve and coating specs”
                 Project Manager - Contractor



Project Compliance and Technology
“Are we meeting PHMSA’s TVC requirements”
             Project Manager – Owner Operator

“Does the weld map verify against the tally report”
                         Project Manager - Contractor

“Are we meeting material specs. (Ex: wall thickness and pipe changes)”
                           Project Manager - Contractor



Illustration of a mobile platform is used widely across 
pipeline transmission, distribution, utilities and gathering 
systems. 

• Mobile View

• Web Dashboard

From The Field To The Office



Forward Thinking Project Management

• How are technology platforms in the industry closing the gap for Project Management?
  

• Think and Expect Real Time Project Transparency

• How many project stakeholders are involved in one project? Different Vendors, Project Hierarchy, Owner, etc.. 

From the Field to the Office



An integrated approach to Project Scheduling

Multiple Vendor 
Schedule 
integration

 Master 
Schedule

 Baselines

 Milestones

 Primavera 
integration

 Construction 



Integrating Management of Change

 How can you integrate change management into your strategy for technology? 
 Consider managing change from project definition to automatically populating Total Install Cost Estimates.  



Integrating Version Control

Version control and managing change is a key element to a healthy technology eco-system  



Integrating Live Feedback from the Field

 An element of 
project 
transparency is 
live feedback from 
the field to the 
office. 

 Geo-referenced 
pictures
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Integrating Field Accountability & Digital Communication
Accountability and Communication are a key elements to a good strategy 

A picture is worth a 1000 
words, or is it? 

 Annotate images

 Add Descriptions

 High Resolution

 Send in email on the spot

 Location Tagged

 Time Stamped



Integrating Project Compliance
“Does the pipe tally match the weld map?”
  



Q&A
What Is Your Strategy For Technology Integration?

Jason Dishon
Survey Director
jdishon@ensiteusa.com
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